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THOMAS J. VILSACK, GOVERNOR DEPARTMENT OF CORRECTIONS
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DATE: January 14, 2003
TO: Beth Lenstra
FROM: John R. Baldwin

SUBJECT: Required ICON Report

FY 2002 saw major improvements to the ICON system in the area of Community-Based Corrections.

Improvements included: Case Managers can enter “Generic Notes” or chronos in ICON and generate
an Offenders Event Log report listing a chronology of the offenders’ movement through the system,
including treatment and chronos. In FY 2002, a rework of the Intervention Program/Intervention
Module was completed. Refinements were made to the PSI module. Additionally, transfers between
prisons are entered and monitored in the ICON system. A joint effort between the prisons and CBC
now tracks in ICON through the transfer record releases to work release and releases to parole.

« Work continued on data sharing efforts with pilot projects started in Polk County, Des Moines, and
the Department of Public Safety. It is anticipated that these projects will be finished and operational
in late FY 2003.

« Progress was made on the medial portion of ICON with the nursing section leading the way.
Several institutions are using the nurse encounter screens to improve medical care. The other two
parts of ICON medical, pharmacy and doctors protocol will be completed in FY 2004.

. Work started on converting the mainframe ACDS system (Adult Correctional Data System) to the
new ICON system. Preliminary attention was given to time computation and charge information.
The institution portion will continue into FY 2004.

. At the start of FY 2003, the first rollout for the prisons was completed. All IMCC Reception Reports
are now done in ICON, BOP Release Plans by both the prisons and work release/OWI facilities are
downloaded to the BOP system nightly. The Custody Classification instrument for the prisons is
also being done in ICON, as well as LSI's, Reconsideration of Sentence Worksheets, and Sex
Offenders Risk Assessments.
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